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In terms of energy, the next 20 years will see three major challenges: meeting the needs of a growing
population, responding to climate issues and anticipating the needs of our clients.

At Total, we believe it is our responsibility to provide concrete solutions to these challenges. This involves,
first of all, providing affordable, reliable and clean energy. This is why we’ve chosen to develop a
production mix that takes into account the International Energy Agency’s (IEA) 2°C scenario and to ensure
the energy efficiency of our plants. Finally, we are determined to find innovative responses to meet the
new consumption habits of our clients and allow them to use energy responsibly.

THAT'S WHAT IT MEANS TO BE “COMMITTED TO BETTER ENERGY.” 

THE TOTAL GROUP IN 2017 (1/3)

Our ambition: to become the leader in responsible energy
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A major player in energy

As the world’s fourth-largest oil and gas company, we are also a major player in low-carbon fuels.
With almost a century of history, we discover, produce, transform, market and distribute various forms of
energy to our end customers.
We are committed to clean, reliable and affordable energy, and to following the strictest safety standards.

THE TOTAL GROUP IN 2017 (2/3)

Present
in 130 
countries
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TOTAL’s activities

As the world’s fourth largest player in the sector, our activities cover the entire oil, gas and solar value chain: 
exploration, production, transformation and distribution. Our integrated model is our strength and is what 
sets us apart. Advanced, viable and innovative, it is a guarantee of quality for our clients.

THE TOTAL GROUP IN 2017 (3/3)
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Products and services for new transportation practices
Total develops and distributes products derived primarily from oil and provides all related services. Our
31,000 employees are present in 109 countries and our products and services are available in 150
countries. Every day, our network of 16,000 service stations in 65 countries welcomes over 8 million
customers. As the world’s fourth largest distributor of lubricants and the single largest distributor of oil
products in Africa, Total has based its development on 50 production sites around the world where
lubricants, bitumen, additives, fuels and special fluids are made.

Faced with climate issues and changes in techniques and uses, Total is committed to developing concrete
solutions to make transportation safer, cleaner and more efficient. Examples of this include:

• improving the energy efficiency of vehicles with the TOTAL EXCELLIUM offer, fuels with additives
that preserve the cleanliness of engines, as well as with Fuel Economy lubricants to help reduce CO2

emissions;
• incorporating renewable components in fuels (lower environmental impact than fossil fuel);
• a diverse range of technology for a multi-energy offer: NGV, electric charging stations, hydrogen,

etc.

DISTRIBUTION OF PRODUCTS & SERVICES

225 subsidiaries in 109 countries

Europe
50,8%

Africa
30,9%

Asia-Pacific/
Middle East

14,6%

Americas
3,7%

BY 
REGION

Almost 31,000 employees

World’s 4th largest distributor of 
lubricants

over 8 million customers per day in 
our service stations

$1.7 billion 
in adjusted net operating income
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16 630 
service stations of the 

trademarks of Total 
in the world



With 14,000 employees around the world, the Exploration-Production branch carries out oil and natural gas
exploration, development and production activities for the Total group. We do so safely, efficiently and in
an innovative manner, so as to supply clean, reliable and affordable energy.

Present in approximately 50 countries, we produced 2.57 million barrels of oil equivalent per day in 2017
and are currently developing new projects. We are constantly pushing the limits of technology to
successfully complete projects of increasing complexity, in the most extreme environments, thanks in large
part to innovative R&D.

Confronted with the energy needs of a growing population and the need to take climate issues into
consideration, we have to respond to global needs in a responsible and sustainable way. To do so, we have
committed to:

• ensuring the safety and security of all our activities and at all our facilities;
• maintaining strict financial discipline and optimizing the efficiency of our operations;
• limiting our impact on the environment and on communities close to our sites;
• supporting local socio-economic development, everywhere we operate.
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Discovering, developing and producing oil and gas to meet increasing
energy needs

EXPLORATION-PRODUCTION ACTIVITIES
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Present in 50+ countries

Approx. 14,000 employees

Hydrocarbon production of 2.57 
Mboe/day

Approximately 20 years of proven and 
probable reserves

$5.4/boe
The lowest production 

costs of any major oil and 
gas company

An international presence 
(as of 12/31/2017)

Exploration only

Exploration, Development & Production
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TOTAL
A major player in low

carbon fuels

GAS, RENEWABLES & POWER ACTIVITIES

Integrating Climate into Our Strategy
The Gas, Renewables & Power business segment drives the Group's ambition in low-carbon operations1 via the
development of downstream gas and renewable energies, as well as in the fields of energy efficiency.
GRP fits within the Group’s integration strategy for the natural gas and electricity value chains.

"By 2035, our ambition is for all low-carbon operations to 
account for close to 20% of our portfolio. " - Total Climate Report 2018

Our priorities

To further develop the gas and electricity markets via two
key areas in particular, which are LNG and the
trading/marketing activities for gas and electricity

Profitable growth in renewables with the development of
electricity production assets (SunPower, Total Solar, Total
Eren and Direct Energie subsidiaries) and electrical storage
(Saft subsidiary).

Putting the customer at the heart of our activities by means of
innovation, digital and energy efficiency.

To develop our electricity chain activities predominantly by
upstream integration of our marketing activities, via gas
power stations, renewable energy power stations and
distributed solar generation.

Operates in 30+ countries

12,000+ employees

World n°2 in LNG

Approx. 4 million residential customers for gas 
and electricity

Low carbon electricity company aiming for 
10GW production capacity by 2023

1. Low-carbon operations = downstream gas, renewable energies and energy storage, energy efficiency, the fuels themselves, CO2 capture, use and storage
techniques.
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Innovation is a way of working, acting and behaving that everyone should adopt.

 Training sessions, workshops, learning expeditions, digital bootcamps, reverse mentoring, internal 
innovation competitions, 48-hour hackathons... All ways of promoting employee creativity and 
initiatives. 

 Tools to transform their ideas into tangible innovations: 
o The Booster: accelerator, incubator, prototyping workshop, a center for training and cross-

fertilization: 700 m² dedicated to our employees, start-ups, partners, etc. featuring support 
programs.

o Build’Inn: a web platform where an employee can propose an idea, project, or participate in a 
challenge. If the project receives enough votes, and if other employees are prepared to 
contribute their expertise to it, the project can be launched. More than 14,000 employees have 
already contributed.

o The data squad: working alongside the group’s data officers, a dedicated team of data specialists 
and IT experts devoted to increasing the number of data projects and accelerating their 
implementation throughout the group.

o Adopt a start-up: a platform that allows employees to save time and be more efficient, by 
identifying start-ups to work with. Employees can evaluate these start-ups, share information and 
make use of internal feedback.

o The Start-up Studio: incubating a potentially disruptive commercial idea in order to accelerate its 
development in this internal “start-up factory” by using agile methods.
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INNOVATION AT TOTAL
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Total, an innovative and hi-tech company

It is essential for Total to adapt to changes in both society and the market, and to respond to major
technological challenges. The goal is to remain a company that is able to inspire its employees and to meet
our objective of becoming the leader in responsible energy. To do so, we must:

• accelerate the development of new products, services, processes and
technologies;

• facilitate and develop collective intelligence, better identify internal
talent and adapt to changes in professional life.

Total practices open innovation with over 1,000 active partnerships developed with public and private
research institutions, universities (Stanford, MIT, etc.), clients, suppliers, small businesses and also start-ups:

• the Group is participating in the Ecomobility Ventures fund and has its own investment fund: Total
Energy Ventures. Since 2008, TEV has invested over $160 million in over 20 start-ups, in fields such
as energy efficiency, storage, the digital management of energy, data, the Internet of Things (IoT),
renewable energies and mobility.

• Total launched its first start-up incubator, “Plant 4.0”, in 2016. The first multi-subject session
helped incubate 9 start-ups, with the second session in 2017, focusing on IoT, incubating 5 start-ups.
The third session, devoted to hygiene, security and the environment, has just been launched.

• Total is a partner of the Techstars Paris accelerator and the incubator Paris & Co.
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Ideas need energy to grow!

THE STARTUPPER OF THE YEAR BY TOTAL CHALLENGE (1/2) 
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52 company creation projects
90% of creation projects successfully 

carried out 

Following the success of the first edition, launched in 2015 in over 30 African countries, Total is once again
holding the Startupper of the Year Challenge in 2018, this time on a global scale in almost 60 countries and
on every continent.

A look back at the first edition
Launched in 2015 in 34 African countries, this was a call for young people to present their projects for the 
creation or development of a company, in any business sector.
Each winner (3 per country) received a cash prize, visibility and help in making their project a reality.

At a time when Africa is pursuing inclusive social and economic 
development, Total believed, more than ever, that it had a duty to 

create opportunities for all its stakeholders.

1.4

million 

visitors

24 000 

participants

11 000 

applications

102 winners 
including

4 regional winners
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Ideas need energy to grow!

The Startupper of the Year by Total Challenge 2018-2019 is designed to support and reward young 
entrepreneurs up to 35 years of age who have a project or have created a company in the past two years, 
regardless of their business sector.

In each participating country, a local jury made up of Total experts, leaders of business incubators, 
company CEOs and prominent local actors will select three winners.

The projects will be judged on three criteria:
- their innovative nature;
- their social and community impact;
- their feasibility and development potential.

Each winner will receive the “Startupper of the Year by Total” label and will be eligible to receive financial 
assistance, professional support and an advertising campaign to provide their project with visibility.

New this year: for each country there will be an award for Top Female Entrepreneur. With this special 
prize, supplementary to the three others, Total is encouraging women to participate in greater numbers in 
the Startupper Challenge.

THE STARTUPPER OF THE YEAR BY TOTAL CHALLENGE (2/2) 
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First prize: Omar Kadiri for the LIK project

STARTUPPER OF THE YEAR BY TOTAL CHALLENGE – FIRST EDITION
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Portraits of the three winners
Having already participated in the first edition of the Startupper of the Year Challenge in 2015, Total
Morocco awarded prizes to three young CEOs: Omar Kadiri, Amine Dehbaoui and Omar Tantaoui El Araki.

Second prize: Amine Dehbaoui for the Flextick project

Third prize: Omar Tantaoui El Araki for the ALLO OUSTAD project

The LIK start-up offers an innovative and disruptive Mass-market Mobile
Marketing solution. LIK is a smartphone app that allows its users to easily and
quickly obtain telephone credits in exchange for watching ads.
For the Mass-market Moroccan user, the app provides the opportunity to
recharge the minutes on one’s phone for free, without any negative impact on
user experience. For brands, LIK provides a way to maximize the impact of their
ads, thanks to a number of targeting, contextualization and geolocation
possibilities.

The start-up Flextick develops Moroccan-made RFID tags for animal identification.
The goal of this ID system is to make it possible to authenticate the ownership of
livestock, and to facilitate its monitoring, traceability, movement and production.
Integrated sensors also allow for the monitoring of diseases and the control of
genetic improvement activities, as well as the use of monitoring data concerning
livestock performance. This system will also facilitate marketing by making
commercial transactions transparent.

Allo-oustad.ma is the first videoconference service for private tutoring. It allows
students to get help online from specially trained and equipped teachers. The
platform directly connects teacher and student, who are able to communicate by
means of a virtual classroom that offers a number of different possibilities for
communication: voice, video, chat, file sharing, and a digital blackboard. This
digital blackboard is a perfect substitute for traditional tools like paper and pens.
Scholastic support is available in the subjects of mathematics, physics, chemistry,
life sciences and earth sciences, for the Moroccan high school and junior high
school curriculum. Assistance for literary subjects will soon be available.


